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Depart of Int’t Coop: DICO
• DICO established in 2008 to work 

mainly on TRTA (Aid for Trade). 

• DICO: Trade Sector Wide Approach 
(Trade SWAp), Trade Development (Trade SWAp), Trade Development 
Support Program  (TDSP), Enhanced 
Integreted Framework (EIF) and 
Other TRTAs.

DICO = NIU for TDSP & EIF



DICO-Trade SWAp

• Members from all relevant Ministry of 
Commerce and line ministries: 116 officers.

• Structure:  An Implementing Committee, 
followed by 3 Pillar Working Groups.followed by 3 Pillar Working Groups.

• MoC/Line Ministries lead Pillar works, DICO 
play as secretariat role, and Interested DPs 
joint each pillar.

• Sub Decree of Trade SWAp sent to Council of 
Ministers, and wait to be signed by Prime 
Minister.



DICO-TDSP 

• Apply the WB/ADB-MEF rule and 
regulation on Procurement and 
Financial Management:

• TDSP was signed between the RGC • TDSP was signed between the RGC 
and the WB on 14 January 2009, 
came to effectiveness on 09 March 
2009; and TDSP was launched on 23 
March 2009.



DICO-TDSP (2)

• EC Cambodia provided a  M & E international 
consultant to D/ICO.

• DICO recruited consultants: Finance, 
Procurement, legal policy, implementation 
and auditing to support DICO and others PIAs.and auditing to support DICO and others PIAs.

• The eligible PIAs of Pillar in Trade SWAp to 
submit proposal to DICO and IC

• DICO report to WB/TFFT and MoC, and 
consult with other DPs in implementing the 
Trade SWAp/ TDSP on a regular basis.



DICO-TDSP (3)

• PIAs/Trade SWAp: Line Ministries propose and 
execute project activities.

• DICO:  Officers work to facilitate in TDSP, 
supported by national and int’l consultants

• IPA: selected independent company work on • IPA: selected independent company work on 
Procurement packages over a limited amount

• WB/TFFT: work to support and supervise  the 
program execution (NoL, On job consultancy)

• MEF: facilitate the fund from WB/donors and 
monitor the implementation process.



TDSP Focus

• TDSP =Trade SWAp works

• Pillar 1: Legal Reform and Cross Cutting issues

• Pillar 2: Product & Services Development 

• Pillar 3: Capacity Development• Pillar 3: Capacity Development

• Work out on log frame: what have been 
done and what shall be done next

• 3 years rolling plan



DICO-EIF

• MoC as focal point to EIF, DICO = 
Secretariat to EIF/Home of NIU
– EIF Tier 1= DICO Capacity improvement to 

facilitate Technical Assistancefacilitate Technical Assistance
– EIF Tier 2 = turn DTIS finding to practice, to 

ward the competitiveness in exports

• EIF proposal approved by EIF Board in 
late September 2009, 



EIF Focus

� Support NIU-DICO Capacity Development -> 
structure to manage EIF and Trade SWAp: staff 
plan, training plan and equipment plan have 
done.

� Support to Line Ministries and Pillars of � Support to Line Ministries and Pillars of 
Trade SWAp -> facilitate line ministries to apply 
EIF Tier2/Trade SWAp activities.

� Awareness, trade mainstreaming and 
promotion -> make relevant  stakeholders 
understand, participate to benefit from the EIF 
Tier2/Trade SWAp opportunities.
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--Rule: MEF & UNOPS.Rule: MEF & UNOPS.

-Fund: TDSP Trust 
Fund, EIF & Govt

- Staff: Govt, intern, 
contracted specialist 
and consultants.

-Target: Inst & human 
capacity

-Tool: Max electronic 
forms (FM, M&E, 
Website as forum)
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